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1Q 2011 Key Facts

� 1Q 2011 Sales: Euro 345.4 million +4%  (+3% constant FX);   

� 1Q 2011 DOS Same Store Sales: +19%; 
� Spring/Summer 2011 season DOS Same Store Sales (from Feb 28th to May 8th): +2%

� 1Q 2011 EBITDA: Euro 79.2 million, 22.9% margin (Euro 93.6 million in 1Q 2010)

� 1Q 2011 EBIT: Euro 68.9 million, 19.9% margin (Euro 83.7 million in 1Q 2010) 

� 1Q 2011 Net Income: Euro 43.4 million, 12.6% margin (Euro 53.6 million in 1Q 2010)

� Net Cash Position: Euro 48.1 million (Euro 68.8 million in 1Q 2010)

� 1.048 Geox Shop at the end of March (9 net openings)

� Fall/Winter 2011 Orders Backlog (Wholesale and Franchising channels, excluding DOS) +8%
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Net Sales Breakdown by Product

[* 1Q 2010]

Apparel 13%  
[12%*]Footwear 87% 

[88%*]

+3.7%+3.7%+3.7%+3.7%

+1.9%

+16.8%
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Footwear
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299.4

46.0
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ConstantConstantConstantConstant FXFXFXFX∆∆∆∆ % 1Q 2011% 1Q 2011% 1Q 2011% 1Q 2011
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Net Sales Breakdown by Region
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[* 1Q 2010]
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Net Sales Breakdown by Channel

345.4

49.5

76.3

219.5

Total Net Sales

DOS

Franchising

Wholesale
Franchising 22%

[18%*]

DOS 14%
[12%*]

Wholesale 64%
[70%*]

+3.7%+3.7%+3.7%+3.7%

-5.5%

+25.5%

+23.6%

[* 1Q 2010]

CurrentCurrentCurrentCurrent FXFXFXFX ConstantConstantConstantConstant FXFXFXFX∆∆∆∆ % 1Q 2011% 1Q 2011% 1Q 2011% 1Q 2011

Wholesale

Franchising

Total Net SalesTotal Net SalesTotal Net SalesTotal Net Sales

DOS

+3.1%+3.1%+3.1%+3.1%

-6.1%

+25.5%

+22.5%

� Positive performance of Geox shops, both DOS (directly
operated stores) and franchised stores. Growth spread 
across all countries.

� DOS sales up 24% in 1Q2011

� Same store sales growth: +19% in the 1Q2011

� Spring/Summer 2011 season same store sales 
growth YTD (from Feb 28th to May 8th ) + 2%
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Geox Shops Network

Geox Geox Geox Geox of which of which of which of which Geox Geox Geox Geox of which of which of which of which NetNetNetNet

ShopsShopsShopsShops DOSDOSDOSDOS ShopsShopsShopsShops DOSDOSDOSDOS OpeningsOpeningsOpeningsOpenings OpeningsOpeningsOpeningsOpenings ClosingsClosingsClosingsClosings

Italy 346 85 344 85 2 7 (5)

Europe 296 123 302 107 (6) 4 (10)

North America 47 40 50 41 (3) 1 (4)

Rest of World 187 18 174 19 13 16 (3)

Under license agr. * 172 - 169 - 3 3 -

Total Geox ShopTotal Geox ShopTotal Geox ShopTotal Geox Shop 1,0481,0481,0481,048 266266266266 1,0391,0391,0391,039 252252252252 9999 31313131 (22)(22)(22)(22)
*Shops opened under license by partners in the Middle East and in the Far East. Sales from these shops are not included in the franchising channel.

20102010201020101Q 20111Q 20111Q 20111Q 2011



66

-

200

400

600

800

1,000

1,200

2004 2005 2006 2007 2008 2009 2010 2011E

Under Licence agr. DOS Franchising 

Evolution of Geox Shops Network

� 100 new openings expected in 2011

� 20 DOS

� 80 Franchising
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(Euro.m) 1Q 20111Q 20111Q 20111Q 2011 %%%% 1Q 20101Q 20101Q 20101Q 2010 %%%%

Net SalesNet SalesNet SalesNet Sales 345.4345.4345.4345.4 100%100%100%100% 333.1333.1333.1333.1 100%100%100%100%

YoY growth 4% (13%)

Cost of sales (192.7) (55.8%) (164.9) (49.5%)

Gross ProfitGross ProfitGross ProfitGross Profit 152.6152.6152.6152.6 44.2%44.2%44.2%44.2% 168.2168.2168.2168.2 50.5%50.5%50.5%50.5%

Selling & Distribution (17.3) (5.0%) (16.3) (4.9%)

G&A (57.7) (16.7%) (60.1) (18.0%)

A&P (8.7) (2.5%) (8.2) (2.4%)

EBITEBITEBITEBIT 68.968.968.968.9 19.9%19.9%19.9%19.9% 83.783.783.783.7 25.1%25.1%25.1%25.1%

Net Interest (1.7) (0.5%) (2.1) (0.6%)

EBTEBTEBTEBT 67.267.267.267.2 19.5%19.5%19.5%19.5% 81.781.781.781.7 24.5%24.5%24.5%24.5%

Income Taxes (23.7) (6.9%) (28.1) (8.4%)

Tax rate 35% 34%

NET INCOMENET INCOMENET INCOMENET INCOME 43.443.443.443.4 12.6%12.6%12.6%12.6% 53.653.653.653.6 16.1%16.1%16.1%16.1%

EBITDAEBITDAEBITDAEBITDA 79.279.279.279.2 22.9%22.9%22.9%22.9% 93.693.693.693.6 28.1%28.1%28.1%28.1%

Summary Income Statement



88

(Euro.m) Mar, 2011Mar, 2011Mar, 2011Mar, 2011 Dec, 2010Dec, 2010Dec, 2010Dec, 2010 Mar, 2010Mar, 2010Mar, 2010Mar, 2010

Intangible Assets 66.8 68.6 73.6

Tangible Assets 64.7 67.3 71.8

Other Fixed Assets, net 45.9 42.8 40.9

Total Fixed AssetsTotal Fixed AssetsTotal Fixed AssetsTotal Fixed Assets 177.4177.4177.4177.4 178.7178.7178.7178.7 186.3186.3186.3186.3

Operating Working Capital 283.8 178.8 293.9

Other current assets (liabilities), net (35.6) (12.9) (52.1)

Invested CapitalInvested CapitalInvested CapitalInvested Capital 425.6425.6425.6425.6 344.6344.6344.6344.6 428.0428.0428.0428.0

Net Financial Position (Cash) (48.1) (92.1) (68.8)

Staff Severance and Risk Fund 9.9 10.5 9.0

Shareholders’ Equity 463.9 426.3 487.8

Invested CapitalInvested CapitalInvested CapitalInvested Capital 425.6425.6425.6425.6 344.6344.6344.6344.6 428.0428.0428.0428.0

Summary Balance Sheet
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Operating Working Capital
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20.2% 17.5% 20.0% 21.6% 21.5% 19.3% 21.7%
% 

on sales 22.6% 18.4% 36.1%21.0% 32.9%
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(Euro.m) 1Q 111Q 111Q 111Q 11 1Q 101Q 101Q 101Q 10 2010201020102010
Net incomeNet incomeNet incomeNet income 43.443.443.443.4 53.653.653.653.6 58.058.058.058.0

Depreciation & Amortization 10.3 9.9 38.9

Other Non-Cash Items (12.1) 3.0 9.5

Funds from OperationsFunds from OperationsFunds from OperationsFunds from Operations 41.641.641.641.6 66.466.466.466.4 106.4106.4106.4106.4

Change in Operating Working Capital (106.4) (140.6) (21.4)

Change in Other Current Assets, net 24.9 41.5 3.9

Operating Cash FlowOperating Cash FlowOperating Cash FlowOperating Cash Flow (39.9)(39.9)(39.9)(39.9) (32.7)(32.7)(32.7)(32.7) 89.089.089.089.0

Capital Expenditures (7.2) (8.9) (31.8)

Disposals 0.7 0.7 2.1

Capital expenditures, NetCapital expenditures, NetCapital expenditures, NetCapital expenditures, Net (6.5)(6.5)(6.5)(6.5) (8.2)(8.2)(8.2)(8.2) (29.7)(29.7)(29.7)(29.7)

Free Cash FlowFree Cash FlowFree Cash FlowFree Cash Flow (46.4)(46.4)(46.4)(46.4) (40.8)(40.8)(40.8)(40.8) 59.359.359.359.3

Dividends - - (51.8)

Equity issue - - -

Change in Net Financial PositionChange in Net Financial PositionChange in Net Financial PositionChange in Net Financial Position (46.4)(46.4)(46.4)(46.4) (40.8)(40.8)(40.8)(40.8) 7.47.47.47.4

Net Financial Position prior to fair value adj, beg. of the periodNet Financial Position prior to fair value adj, beg. of the periodNet Financial Position prior to fair value adj, beg. of the periodNet Financial Position prior to fair value adj, beg. of the period 108.5108.5108.5108.5 101.6101.6101.6101.6 101.6101.6101.6101.6

Changes in Net Financial Position (46.4) (40.8) 7.4

Effect of translation differences (0.2) 0.1 (0.5)

Net Financial Position prior to fair value adj, end of the periodNet Financial Position prior to fair value adj, end of the periodNet Financial Position prior to fair value adj, end of the periodNet Financial Position prior to fair value adj, end of the period 61.961.961.961.9 60.960.960.960.9 108.5108.5108.5108.5

Fair value adjustment of derivative contracts (13.8) 7.9 (16.4)

Net Financial PositionNet Financial PositionNet Financial PositionNet Financial Position 48.148.148.148.1 68.868.868.868.8 92.192.192.192.1

Summary Cash Flow Statement

Euro 7.2m 
CAPEX in 
1Q11 of which
Euro 5m for
the stores
network
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Annex

Spring Summer 2011 collection
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Capital Expenditures Breakdown

31.831.831.831.8
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0.1
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0.9
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4.84.3IT

3.52.7Other 
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42.042.042.042.0

2009200920092009

96.396.396.396.3

2008200820082008

Total Total Total Total Capital ExpendituresCapital ExpendituresCapital ExpendituresCapital Expenditures

(Euro.m)

Euro 10 m 
CAPEX in 
‘08/’09 for
automation of 
the new
Distribution
Center

Includes
CAPEX for new
stores and store
refurbishing
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Lir S.r.l. (**)Lir S.r.l. (**)Lir S.r.l. (**)Lir S.r.l. (**) 184,250,000184,250,000184,250,000184,250,000                                71%71%71%71% ChairmanChairmanChairmanChairman Mario Moretti PolegatoMario Moretti PolegatoMario Moretti PolegatoMario Moretti Polegato
MarketMarketMarketMarket 74,957,33174,957,33174,957,33174,957,331                                        29%29%29%29% CEOCEOCEOCEO Diego BolzonelloDiego BolzonelloDiego BolzonelloDiego Bolzonello
Total n° of SharesTotal n° of SharesTotal n° of SharesTotal n° of Shares 259,207,331259,207,331259,207,331259,207,331                                100%100%100%100% Deputy ChairmanDeputy ChairmanDeputy ChairmanDeputy Chairman Enrico Moretti PolegatoEnrico Moretti PolegatoEnrico Moretti PolegatoEnrico Moretti Polegato

DirectorDirectorDirectorDirector Lodovico MazzolariLodovico MazzolariLodovico MazzolariLodovico Mazzolari
Indipendent DirectorIndipendent DirectorIndipendent DirectorIndipendent Director Umberto PaolucciUmberto PaolucciUmberto PaolucciUmberto Paolucci
Indipendent DirectorIndipendent DirectorIndipendent DirectorIndipendent Director Francesco GianniFrancesco GianniFrancesco GianniFrancesco Gianni
Indipendent DirectorIndipendent DirectorIndipendent DirectorIndipendent Director A. Antonio GiustiA. Antonio GiustiA. Antonio GiustiA. Antonio Giusti

(*) source: Consob(*) source: Consob(*) source: Consob(*) source: Consob Indipendent DirectorIndipendent DirectorIndipendent DirectorIndipendent Director Bruno BarelBruno BarelBruno BarelBruno Barel
(**) Moretti Polegato's family(**) Moretti Polegato's family(**) Moretti Polegato's family(**) Moretti Polegato's family Indipendent DirectorIndipendent DirectorIndipendent DirectorIndipendent Director Renato AlberiniRenato AlberiniRenato AlberiniRenato Alberini

March 3March 3March 3March 3 BoD - FY2010BoD - FY2010BoD - FY2010BoD - FY2010 Marina Cargnello - IRMarina Cargnello - IRMarina Cargnello - IRMarina Cargnello - IR ir@geox.comir@geox.comir@geox.comir@geox.com
April 21April 21April 21April 21 Shareholders' meeting - FY2010Shareholders' meeting - FY2010Shareholders' meeting - FY2010Shareholders' meeting - FY2010 Tel: +39 0423 282476 Mobile: +39 334 6535536
May 12May 12May 12May 12 First Quarter 2011First Quarter 2011First Quarter 2011First Quarter 2011 Livio Libralesso - CFOLivio Libralesso - CFOLivio Libralesso - CFOLivio Libralesso - CFO
August 4August 4August 4August 4 First Half 2011First Half 2011First Half 2011First Half 2011 Massimo Stefanello - Corporate Managing DirectorMassimo Stefanello - Corporate Managing DirectorMassimo Stefanello - Corporate Managing DirectorMassimo Stefanello - Corporate Managing Director
November 8November 8November 8November 8 Nine Months 2011Nine Months 2011Nine Months 2011Nine Months 2011

Geox S.p.A. Geox S.p.A. Geox S.p.A. Geox S.p.A. www.geox.biz
Via Feltrina Centro, 16 Via Feltrina Centro, 16 Via Feltrina Centro, 16 Via Feltrina Centro, 16 
31044 Biadene di Montebelluna, Treviso (Italy)31044 Biadene di Montebelluna, Treviso (Italy)31044 Biadene di Montebelluna, Treviso (Italy)31044 Biadene di Montebelluna, Treviso (Italy)

 Note and Disclaimer Note and Disclaimer Note and Disclaimer Note and Disclaimer
2010-20042010-20042010-20042010-2004 figuresfiguresfiguresfigures areareareare reportedreportedreportedreported underunderunderunder IAS/IFRS;IAS/IFRS;IAS/IFRS;IAS/IFRS; 2003-20012003-20012003-20012003-2001 figuresfiguresfiguresfigures underunderunderunder ItalianItalianItalianItalian GAAP.GAAP.GAAP.GAAP. CertainCertainCertainCertain statementsstatementsstatementsstatements mademademademade inininin thisthisthisthis
presentationpresentationpresentationpresentation areareareare forwardforwardforwardforward lookinglookinglookinglooking statements.statements.statements.statements. SuchSuchSuchSuch statementsstatementsstatementsstatements areareareare basedbasedbasedbased onononon currentcurrentcurrentcurrent expectationsexpectationsexpectationsexpectations andandandand areareareare subjectsubjectsubjectsubject totototo aaaa numbernumbernumbernumber ofofofof
risksrisksrisksrisks andandandand uncertaintiesuncertaintiesuncertaintiesuncertainties thatthatthatthat couldcouldcouldcould causecausecausecause actualactualactualactual resultsresultsresultsresults totototo differdifferdifferdiffer materiallymateriallymateriallymaterially fromfromfromfrom anyanyanyany expectedexpectedexpectedexpected futurefuturefuturefuture resultsresultsresultsresults inininin forwardforwardforwardforward lookinglookinglookinglooking
statements.statements.statements.statements. ThisThisThisThis announcementannouncementannouncementannouncement doesdoesdoesdoes notnotnotnot constituteconstituteconstituteconstitute anananan invitationinvitationinvitationinvitation totototo underwrite,underwrite,underwrite,underwrite, subscribesubscribesubscribesubscribe forforforfor orororor otherwiseotherwiseotherwiseotherwise acquireacquireacquireacquire orororor disposedisposedisposedispose ofofofof anyanyanyany
Geox S.p.A. shares. Any reference to past performance is not a guide to future performance.Geox S.p.A. shares. Any reference to past performance is not a guide to future performance.Geox S.p.A. shares. Any reference to past performance is not a guide to future performance.Geox S.p.A. shares. Any reference to past performance is not a guide to future performance.

ShareholdersShareholdersShareholdersShareholders (*) (*) (*) (*) Board of DirectorsBoard of DirectorsBoard of DirectorsBoard of Directors

2011 Financial Calendar2011 Financial Calendar2011 Financial Calendar2011 Financial Calendar Investor Relations ContactsInvestor Relations ContactsInvestor Relations ContactsInvestor Relations Contacts
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